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S“UBJECT: Cperational Report - Lesson's Learned, Headquarters, US
Army Depot, Cam Ranh, Period Ending 31 January 1970 (U)

SEE DISTRIBUTION

!. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Information of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90
davs of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
mav be adapted for use in developing training material.

87 ORLER OF THE SECRETARY OF THE ARMY:

%..‘//é.‘Mm

i Inct KENNETH G. WICKHAM
43 Major General, USA
The Adjutant General
LISTRIBUTION:
Comranding Generals
U'S Continental Army Command
U'S Army Combat Developments Command

Commandants .
US Army Materiel Command J‘:z’c'q’
US Army War College L, 5e G I S

US Army Command and Ceneral Staff Cq,!ji‘e'*‘t"}f-ar 1;5}”@_,,,’ e
US Army Armor School q'*,z;,'”“(,"g,‘{"q_: 4y,

US Army Engineer School oy
US Army Field Artillary School RS
US Army Infantry School e e
US Army Military Police School ’ o Ta

US Army Ordance School o

US Army Quartermaster School N
US Army Transportation School ' ‘

Regraded unclassified when.se ra
from classified inclosure. parated

CONFIDENTIAL



7 v e e e g e

Fl

CONFIDENTIAL

DISTRIBUTION (Cont'd)

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chlef ol Research and Development
Assistant Chiefs of St.ff
Chief of Engineers
Commandant of the Marine Corps
Refense Documentation Center
USAF Project RAND
Commanding Officers
US Army Limiced War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency

US Army Mob{l{ity Equipment Research & Development Center

2

CONFIDENTIAL




CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS US ARMY DEPOT CAM RANH
APO 96312

AVCA CRB-D-MCGT 12 February 1970

SUBJECT: Operational Report-- Lessons Learned, US Army Depot, Cam Ranh,
Period Ending 31 January 1970, RCS CSFOR-&5 (RZ) (y)

THRU': Cormanding Officer, US Army Support Command, Cam Ranh,
ATTN: AVCA CR-GO-P, APO San rFrancisco 96312
Commanding GCeneral, lst Logistical Command,

ATTN: AVCA GO-MH, APO San Francisco 96384
Comnanding General, US Army Vietnam,

ATTN: AVHGC-DST, APO San Francisco 96375
Commander-in-Chief, US Army Pacific,

ATTN: GPOP-OT, APO San Francisco 96558

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

1. Operations: Significant Activities.

a. On 20 October 1969 a Security, Plans and Operations office was
established as a part of the Special Staff. The section was formed by
utilizing some of the personnel slots from Troop Command which was dis-
solved when the depot was reorganized into two provisional battalions
in October. The section became fully operational on 2 November 1969
with the mission of advising the Commanding Officer and Staff in mat-
ters concerning the section's mission, developing plans, keeping the
Commanding Officer and Staff current on intelligence matters, acting
as ground defense coordinator for sector I1C of Cam Ranh peninsula,
monitoring subordinate unit's training, and maintaining liaison with
appropriate counterparts in higher, adjacent, and subordinate units.

b. The Operations Battalion (Provisional) was formed on 4 October
1969 by General Orders Number 13, US Army Depot, Cam Ranh. The Depot
had previously consisted of a Troop Command comprised of four companies,
with over 500 enlisted men assigned to the companies. In order to es-
tablish better control, and to reduce the size of the companies, the
depot was divided into two battaliors, Operations and Support (Prov),
with four companies in the former and three in the latter. The com-
panies of Operations Battalion were organized so that personnel assigned
to specific sections in the Directorate of Supply and Transportation
would live in the same company. Personnel from within the duty sections
were assigned as platoon leaders and platoon sergeants, thus, they had
complete charge of their personnel in both the work area and the com-
pany area.
FOR OT UT
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AVCA CRb D.M;T 12 Febtruary 1970
SUBJW.T:  Opsratimal Repart..lLesyons Learned US Army Dogot, Cem Fanh,
Paricad Ending 3' January 1970 RCS CSFOR.65 (R

fv) Tne Directorate for Supply and Trensportation supplied all the
persamnel for Cperaticns Battalion (prov) with the Director of Supply
and Transportat icn becoming the Battalion Commander of the Operations
Battalion Thne Opsrations Bettalion nasists of & Headquarters Detach-
ment four lettered companies, and twc attached Baginesers Detachments
(67tn and 68th). On '3 O.tober 1969 tue &7th amd 58th Engineers Detach-
menta vere attached to the 109th Quar'ermaster Compsny (Aerial Delivery)
ty General Orders Number 4, US Army Depsr Cam Ranh, for all purposes.

(2) Companies D and F were formed frcm “ompany C Troop Command.
Company C was formud from Campeny A Troop Cremand. Company ¥ ves formed
frow battalion overhead S&T overnesd, Stook Cuntrol, Unserviceable
Property Quality Cocntrcl, and Transportation Managemsnt Divisions.

Moat of Company F personnsl :ame trom HHC Troop Command.

{3) On 8 November '969. the Chisf cf Sturage (LTC Charlus Johnson)

agsmmed ccumand of the Operations Battaliun. The decision to change Bn
Commanders vas based on the fa<* that the S&T Storage Division persomnel
make up approximately 75% of the battailon strength.

(4) SCemmersu:ats with recrganizatiun ¢stablishing the Operations
Battalion K Compariss © D and & were cstablished in their respective
permanent company areads with the exception of Cumpsny F. Billets for
Compeny F required rehabilitation whirn was not completed until 22
December 1969. This rehabiiitaticn wes perfomed by Depot Facilities
Division. This required 12 629 man hours of laber with a total cost
estimated at $7 000.

¢. MWithin the Support Bartsiicn Cowpany B was completely reorganized.
The company was divided into te-ec cumpsnieg. baged on the assigned duties
and missiona cf th- pe-soone: oncernec. Company A was formed out of
those perscnnel asuipned ' try 2:as: l.dated moetor pool under the direct
eontrol of the Directcr f Servites. & Property Disposal Company wvas
formed out of thode perev.anv: assigned to the Property Diaposal Division
under the Direster f #r pt:-y Diygj..snl, The remaining personnel assigned
to B Campany ¢cnsisted cf those peraat.iel assigned to MHE. Depot Bngineers,
and the ccmpany cverhead. Hesdquarters a0 1 "asdquerters Lompany is cam-
rised of pereonnel sesigned to the Adraunigrrative taff elements of the
Depot. The cther units meking up the Suppert Battalion are the Security
Guard Company  the 109th Q4 (AD) Company. and the 194th @4 Det. The
Director for Administration was appointed the additional duty of the
Support Battalion Commander. This action reduced the alze of each com-
pany, thereby affording better supervision, command, and cantrol.

d. From 20 Nov 69 to 3 Dec 69, a 20° x 100° open shed type structure,
<i1th galvanized metal roofing wvas constructed to protect the dry cell

INCL 2
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AVCA CRB.D.MGT 12 February 1970
SUBJECT: Opsrational Report--Lessans Learned, US Aray Depot, Cam Banh,
Pariod Koding 31 Jamary 1970, HCS GSPOR-65 (R2)

battery storage reefers (Project Orange Ball). This protective covering
provides shelter from both wind, sun, and rain. The construction was
authorised and directed by the CG. 1st Log Cmd and required a total of
512 man hours and 28 equipment hours for completim of projesct.

o, On 21 Nor 69, the Pacilities Division completed the 5ith Group
(GS) Class I yard with 1260 cy of gravel, 710 cy of \aterite, 353 man
hours, and 304 equipment hours. This project was asaigned to the Depot
Facilithes Division by USASUPCOM-CRB, Extensive flooding of the Class I
yard occurred after esch monsocon rain causing & loss of food through
water damage. This project corrected the storage and drainage prohlems
and provided an all-weather facility for the issus of Class I to unita
in the Caz Ranh Bay Area.

f. On 21 November 1959, a sentry guard fram Security Guard Company
was valking his post on a catvalk under the Myca Bridge, Can Ranh Bay,
wvhen he heard an explosion in the water near his post. He then sav a
boat approaching the Briige from the North, and after hearing rifle
shots coming from above him, aimed at the gmerel direction of the boat,
he also began to engage the target, Because of his actions a Vietnamese
National was killed, To prevent ancther incident of this nature from
bappening again, the special orders of the guards wvere rewritten so that
now the guards will not cpen five unless fired upm, or. will use his own
Judgement as to whether the situation warrants the need o open fire.

g+ Specialist larry E, Collins, Campany F, while or duty as a con-
voy guard, wag killed as a result of enemy action apprcximately 50 ka
east of Ban Me Thuot an 24 November 1969, This was the first casualty
loss s'f.ggo depot peracnnel were assigned duty as convoy guards on 2 Nov-
amber 90

; bhe During November a Stromberg Datagraphic Cugtomer Engineer Repre-

sentative arrived at ths depot and began check out of the micromation
equipmont.,

(1) Pormal instruction on the operation and use of the micromstion
viower vas conducted for representatives of Storage Division. The objec-
tive of the classes wvas to provide operators and supesrvisors vith a vork-
ing imowledge of the operations, functions; operator maintenance and
c¢leaning of the micromation viewers.

(2) It was then discovered that all the drive belts in the Model 3500

printers had strastched from exposure tc the sun while in open storage, thus
making the printers inoperative. They were replaced and operations resumed.

(3) On 3 December 1969, a project officer was appointed to implement
the Micromation System in this depot and the Mrector for Data Processing

INCL 3

CONFIDENTIAL




CONFIDENTIAL

AVGA CRR-D-MCT 12 Petwruary 1970 ,
SURIE"T« Operstional Report. Lesscag Lewrned U3 Army DTQ, Cam Baph
Period Bading 3' Jamary '970 RCS CSPOR-65 (R

offieially accepted the ingtallation of the 4360 printer, D92 copisr amd
D°56 f11m processor from Mremberg Detagraphic,

(4) The first tes* film vas exp ssd 1n the Misrosmtion printer amd
processed in the develcper and it wap determined o b umacceptable since
devalepsr and fixer chemicals vere damsgsd by exposure to the alemmmts
vhils i» open storege. 5im s a good zastar film could not be produced
the Kalwar Microfile copier could mc: e get up and adjusted properly.

(6) On 5 December '969. & new supply cf chamicals vas recsived
trom Long Bian Depor 4 test f')m w2s printed and developed vith satis—
factory resul’s. The contra:t enginesr was then able to sdjust the Kalwver
Copier using the newly produced master filim.

(6) The following dey a problem was detected with the water supply
for the D156 micvofilm processor in that there wvas no automatic refill
valve an the wvater tank. The water had tc be turmmed on and off manumlly
vhen the wyelem vas in vae ¢ prevent burning out the water pump. Also
the heating element in the vater heatyr was inadequate and needed to be
replaeed. A new demand valve was initalled and a safety zhezk valve on
oane of the lines was replaced. The .ysten operated satisfactorily after
the repuirs.

(7) 4 liaison visit was made to the Long Binh Army Depot on 9 December
mnd three days vere spsnt studying their full implsmmted micramation
system, vith S0P°s covering distribution. and film retention schedules
being obtained. Personnel st Long Binh Depot stated that a major prod-
lem 13 the adverse sffects of dust and sand on the Model 1700 Microfilm
visvers. Experience indioates they must be clesnad at lesst every other
amy.

(8) The first micromation praduction run vas made an 3! December
1965, when program 52°cM Customer Histery Listing was produced. The
listing consisted of alx micref lm tassstles containing & total of
‘2,000 pages. On ' January ‘970 LTC McCreary, Pirector of ST, accapted
the S212M Cugtomrr History Listing and placed the first viewer in his
Document Proceasing Branch.

(9) A meeting wvas held on 8 January 1970, in the Depot Classrom for
the purpoge of ceerdinating distribution of the viswers and viewer printers.
Upsn oompletion of the meeting. the micramation vievers vere
diastributed and the aysten wvas deemsd ccmpletely operatiomal.

1. The nev MTDA for Unservizeable Propurty Division want into eifect
29 November '969. Significant orgapnizar:.-nal change wvas the incresss in
local national personnel from seven to thicty-tive. At the presemt time,

4
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AVCA CRB-D-MGT 12 February 1970

SUBJECT: Operational Report--Lessons Learned, U3 Army Depst, Cam Ranh
Period Ending 31 January 1970, RCS CSFOR-65 (R2)

this activity is justifying the need for additional local national per-

sonnel. The major areas of concern are Packing and Crating Section and

Disassembly Section. Ail sections of Unserviceable Property Division

began a continuous cross-training program in job assignments due to the

rediction of qualified personnel recceived {n this command. Areas of

concentration were established in receiving, inspecting, disassembly,

classifying and packing and crating of equipment.

j.» "Project Buddy" {s the training of ARVN scldiers to perform
functions now being done by US personnel. During the periods 23 Nov
thru 12 Dec 1969, and 7 Jan thru 28 Jan 1970, a total of nine ARVN
soldiers were trained in Care and Preservation (C&P) of Depot Stock.
These ARVN soldiers received instruction in Care and Preservation tech-
niques and methods of packaging. Then they actually performed the Care
and Preservation Techniques they had learned.Some problems arose during
these courses. The course was taught-by Vinnel Corporation personnel,
since they operate the C&P function in the Depot. Vinnell, however, was
not obliged to do so by contract. At the beginning of the 7 Jan class,
the Contract Officer Representative for the Depot stated that Vinnell
would not conduct another class without a letter of instruction from
Headquarters Support Command, Cam Ranh. Immediately such a letter was
requested and provided by the Support Command's Project Buddy Officer.
The s{tuation was solved, however, we were informed by MACV that the
Care and Preservation would be taught in Saigon.

k. Effective 1 December 1969, the Property Disposal Company (Prov)
was organized per USASUPCOM-CRB General Order No. 351, and assigned to
US Army Depot, Cam Ranh, with equipment and personnel provided by command
assets. The newly organized unit was further attached to Cupport Bat-
talion (Prov), US Army Depot, Cam Ranh. Due to the growth of this function
‘and the expanding property disposal mission assigned by lst Logistical
Command, on 10 January 1970, a Directorate for Property Disposal was or-
ganized, and that function was removed from Directorate for Se-vices,
with the Director of Property Disposal assuming operational control over
the Property Disposal Company. Major Richard A. Lohr assumed duties as
Director.

1. US Army Depot Cam Ranh Special Order No. 149 dated 5 Dec 69

established a Work Standards Task Force consisting of two GS-12's for

the purpose of establishing work standards for the Depot to the lowest
level of supervision. Under the leadership of the Chief of Quality As-
surance Office the Task Force has the mission of developing a work measure-
ment program to define work units, implement a reporting system to collect
workload data and to provide significant management information for the
purpose of guiding supervisors in the utilization of available manpower.
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AVCA CRB.D-MGT 12 February 1970
SUBJECT: Operational Report--Lessans Learned, US Army Depot, Cam Banh,
Period Buding 3! Janury 1970, RCS CSFOR-65 (azfo

Phase 1 program preparation and vork unit definition has been completed.
Phase II, approval and installation will Pllow. Phase III, the collectinn
and analysis of workload data will be a continuing a:tion coupled with
constant refinement of work count,

m. On 5 Dec 1969 Secm-it{ Cuard Company underwent an annual general
ingpection, conducted by the Inspector Ueneral, US Army Support Commard,
Cam Ranh Bey, The company achieved a sutisfactory rating. This was the
first AGI that the company has received since its activation on 1 Sep
1968,

n. The PX Snack Bar, = 12! x 35' portacamp, was located within the
depot and placed in operation cn 9 Dec 69, Total man hours expended on
this project were 756, along with 26 equimment hours. This prcject has
resulted in & con7enienns to the personnel of the depot as well as a boost
to morele Prior to this relocation ami installaticn there were no such
facilities for the naarly 1750 personnel of the depot to utilize.

o Four of the six companies assigned to Support Battalion (Prov)
undervent annual 'st Log “cmuand Maintenance Management Inspections
(OMI), HHC on 15 Dec 69, A Co on 16 Dec 69, B Co on 18 Dec 69 and Security
Guard Company on 8 Jar 70, All companies inspected received s satisfac-
tory rating. The satisfactory rating is attributed directly to the con-
tinuous and systematic preventive maintenancs program within the Bn, 1.e.,
daily motor stables, weekly technical inspections sni scheduled preventive
maintenance overhauls and constant supervision at all echelons of command
and staff, CMMI were held in the Operations Battalion (Prov) on the
fcllowing dateas 16 Dec 69 in Company D, 17 Dec 69 in Campany C, 4 Jan
70 in Company E, 4 Jan 70 in Company F, The following results were reparted
in Materisl and Maintenance Management Operations, respectivelyt Cox-
pany D, 87 and 84; Company C, 79 and 75; Campany F, 50 and 72; and Com-~
psny E. 6! and 88, The inspections were conducted by the 1st Logistical
Commani CMMI Team. The companies gcoring below 70 will be reinspected in
the leficiunt areas within 60 days of the first inspection,

p> During the reporting period, the 109th Q! Company (AD) partici-
pated in and prepared 265.4 short tons of supplies and equiment for air
operations, During the month of Dec 1969, the unit rigged eight low-
altitude parachute extraction asystem misalons causisting of 154.27 short
tone of Class III supplies. The purpose of this operation was to resupply
helicopter fueling points and to test the LAPES program in a tactica)
situation, There have been malfunctions in four of these eight missions,
resulting in significant loss of cargo. The malfunctions were not attri-
buted to rigger error, but to the laczk of full development of this now
standard system.,
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AVGA CRB-D-MGT 12 Pebruary 1970
SUBJECTY Operational Report--Lessons Learned, US Army Depot, Cam Ranh,
Period Ending 31 January 1970, RCS CSFOR. 65 mﬁ”

q. From '5 Dec to 31 Dec 69 the Construction Equipment Branch con-
structed the vehicle park expansion, & 100" x 400' area of stabilized
laterite '2" deep on the northeast corner of the depot. 4 total of
239 man hours and 230 equipment hours vere expsnded. This project was
required to provide additional storage space for the increased Class
VII mission assigned by 1at Logistical Command, :

r. During the zonths of December and January, sixteen military,
DAC, and Camputer Sciences Corporation personnel were involved in chang-
ing the 1960-1969 35N programs to accept the nev date information for
the 1970 decade for the Inventory Control Center and the three Army
Depots. There were over 100 local and 3SVN programs changed during the
project. A total of 372 hours 53 minutes of computer time was required
in support of this project. The time provided was as follewss

FOR USAD, CR FOR Iccv
IM 7010 166 hours 45 minutes 54 hours 2 minutes
1M 1460 ' 123 hours 4 minutes 29 houra 2 minutes
TOTAL 289 hours 49 minutes 83 hours 4 ﬁnutu

The decade change project was completed om 3 Jamary 1970.

8, A roject to relocate the Cam Ranh Bay Property Disposal scti-
vity (from old location at CP , Ref maps 683 IV/6833 I1I scale 1
50,000) to the FMK-BRI ccmplex (located at CP 0622 Ref above maps) was
commenced this quarter. The new facilities will provide an excellent
opesrating area and will greatly increase the efficlency and econcmical
operation of PDO/CRB. This new area, as presently planned, will encom-
pass 80 acres of open astorsge area and will utilize some of the existing
covered atorage and general purpose warehousing space which amounts to
approximately 30,000 sq ft. The presence of a barge berthing facility
in the cowplex will increase the marketability of the materiel by giving
the purchaser an economical means of transporting the items purchased;
in addition the barge facility will provide for ecancmical shipment of
materiel generated into the PDO/CRB yard. The new yard, in contrast to
the old yard,is located well inside the security perimeter and provides
much better security facilities and means for safeguarding of government
property against pilferage, damage and loss. Thusfar, this move to the
new PDO yard at the BMK consists of preparing some 25 acres for open
storage and 1s approximately 20% complete. All vork is being dome by
the Facilities Division. Since 7 Jan 70 a total of 2455 man.hours and
1143 equipment hours have been expended. Gompletion of this project is
scheduled for 16 April 1970. Upon canpletion a total of 202,000 ¢y
-of sand will have been moved, 37,000 cy of rock and fill materiel bauled-
in, graded, and compacted, and 1650 linear feet of five-coil concertina
fence constructed. The road net will consist of 23' wide gravel roads.
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AVCA CRB-D-MGT 12 February 1970
SUBJECT4 Onerational Report--Lessons Learnsd, US Army Depot, Csm Ranh,
Period Ending 3' January 1970, RCS CSFOR-65 (R

Rectangular scrap lots 100 x 300' will also be constructed with laterite
and rock (New PDO Project layout shown at Inclosure #1).

t. Project "Count Always" - A cyclic inventory of depot stocks was
initiated un 10 November 1969, It 15 scheduled to run through 28 February
1970, and is designed for verification and adjustment of the Availability
Balance Files (ABF). This cyclic type inventory is divided into 16
inventory lots with each lot consisting of & group of consecutive
Federal Supply Classes (FSC) and includinrg approximately 10,000 locations.
The stock in each lot 1a put on freeze for a period of ten days, during
vhich the inventory in conducted, reconciled and the results posted to
the ABF. Throughout Project "Count Always" the two count inventory
method is being employed.

u., A nev serviceable retrograde ataging area was set up on the west
side of warshouses 80 and 83, and the AGI area. Staging of material in
this area instead of at each individual warehouse and outside storage ares
vill reduce processing time for shipping by approximately 50,

v. A new Central Shipment Packaging Unit bes been set up in warehouse
42. The new organization will receive, pack, consolidate, mark and
stage material for transportation. This organisation is schedulsd to be
completely operational end receiving material from all areas on the
4th of February. The materizl processed will consist Jf all small ship-
ments that can be consoclidated in Conex containers.

w. During the Quarter;, training in the propsr utiiization of MHE,
vehicie usage and the proper method of requisitioning additiomal equip-
ment for specific cpernticonal areas was presented to 8 storage officers
and 2 enlisted men. Improves mensgement and utilization of rescurcas
has been noted in thess areas.

x. Beginning 1 January 1970 the U.gerviceable Property Division
implemented the "Off-Line mechanization accounting system*. This new
acecounting method provided imprcvements in the gains and losses ol
retrograded equipment as well as the management of a visible flle.
Although the accounting system i3 preaently in its developmental atages,
it has many advantagea compared to the Availability Balance File present-
ly in use. The new asystem cau allow the activity to reduce its persounel
in Stock Control Section, and acquire data for weekly and monthly reports
mich faster.

y» On 13 January 1970, Security Guard Company initiated courvesy

physical security inspections on warehousea within the Cam Ranh Army
Depot. The purpose of theme inspections 1s to bring to the attantion of

8
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AVCA CRB-D-MGT 12 Pebruary 1970
SUBJECT: Operational Report--Lessane Learned, US Army Depot, Cam Hanh,
Period Ending 3! January 1970, RCS CSFOR-65 (az§°

the warshouse managers any significant physical security violations so
that he may take action to prevent any possible pilfering, sabotage,

or other possible mesns of deatruction. Violations noted have been

very minor in nature and in most cases were correctable on the spot.

They include such things as locse paneling on sides of buildings and
unused doors having locks ¢n the outaide of the building instead of the
inside. The unit will cantinue to perfcru these inspections in the expec-
tation that physical security of the d1av Depot will increase and bring
less possible losa of material from the dopot.

(1) During the period 1 November 1969 to 31 January 1970 security
guards on the two main entrances to the depot and the Local National Check-
point configcated approximately $3,760 worth of pilfered material foumd
trying to bo smuggled out of the depot. Approximately 80% of these
goods were confiscated at the LN Checkpoint on several occasions
when a WAC Major was able to be at the atation. In the previous quarter
approximately $16,990 was confiscated at the checkpoint when a WAG
Major was at the checkpoint several times per week., It can anly be
estimated therefore, that if a WAC were present to check LN femles
going through the checkpoint on & regular basis, reduction of pilfering
would save this depot a substantial dollar amount of goods now finding
their way into the Black Market.

(2) On 16 Jan 1970 the Security Guard Company was assigned by HQ,
USASUPCOM-GRB the additional mission of post security around Cam Ranh
Village. The primary purpoge of the mimaion is to prevent unauthorized
persons from entering and exiting the village, both LN's, military and
civiliana. The village is a posted "off limits area".

2. To ineresse the effs- ‘veness of depot operstiicns it became
apparent that there was a nc .d or a central point for coordination of
depot operations. In the past the depot day operations weare coordinated
by the appropriate key staff members while the night operations were
supervised and activities coordinated by a skeletan staff of cfficers
for esch individual activity, e.g., storage, transportation, receiving,
shipping, etc. Depot Heamdquarters operations was accomplished at night
by the norml means of 1itilizing a company grade staff duty officer and
staff dut, NCO, 1n addition thereto, a Pield Grade Officer of the Ray
vaa appointed to mke periodic inapections throughout the depot during
the night operations period. In order to provide ocne central ares far
coordination ard receipt of emergency actions for sll depot operations, a
Depot Operation Center (DOC) was established on 17 January in the
Depot Headquarters Building. The mission of the DOC is to receive,
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disseminates, and mnltor .~mergency actirny and & p.irt of :cntact for
coordinating activitias peitaining '< deput Cjara’ Lo, The DXOC 18

panned from 0630 730 by the Depor Sezur:ty, Pleas ang Operatioms officer
and taes Direcwr for Supply sbd Trases--Tration cperations pergeant; from
1300 te 2400 by the cperations centrol officer frem S&T . an operatioms
sergeant from SP&0  Staff Duty Offi er ead Swaff Duty NRO; and from 2400 -
0630 by a Fleld Grade Duty Officer. OStafi Duty Office- ond Staff Duty

NCO, The Staff Duty Offi-sr Staff Irivy NCO and Fisld Grade Duty
Officers are provided from a duly ros:er. During emergency conditions

the DOC will be augmented by represenitatives from the “arious directorates,
divisicns ana speclal gtaff 88 requ - «d,

aa. ©On 20 Jan '970 the Quality A.s.rance Office and Quality Control
Diwiason cf the Directorare for Supply and Transporration were consolidated
into ths Directcrate I'cr Quality Asauran:e with LTG Frederick V. Slocum
assuming dutieg as Director, This rzcrganization was affected on a pro-
visional basis with no change in the MTDA authorizatian. A manpower
requirements change for highsr headquarters approval 18 besing prepared
for subtmasion, Conzurremtly, the dirsctcrate has initiated a progran
to upgrade the skills of iccal nati-nal typists in an effort to reduce
the requirement for mslitary peracnnel, No change in funrtions is anti-
cipated other than realignment wi“hin the new organizational concept.

bb. On 18 & '9 Jan 70 the nine My Ca Bridge searchlightsa were repaired
and returned to full operatim. The My Ca Bridge is the anly link between
Cam Ranh and the mainland,  Forry-seven man hours and twenty-four equip-
ment hours were expended in restoring these lights whirh are essential to
security. Ten additional flcodlights were added an 24 Jan 70 to aid in
the approach :zcrrider protection ard defenss with the expenditure of 50
man hours and 24 =ju:ipmant hours. Theas rineteen floodlights provide
improved securi-y znd tridge r.rimever lighting,

2¢. From 1 November 1958 +c *! Japnuary '970 the depot met its assigned
Firg:, Logistical Cammand lngervi acle Froperty Goals for each month during
the quarter a: followss

Monih Gpal Shiopen Cffered Total

November 2000 s/t 3049 s/t 1220 a8/t 4269 a/t
Dec ember 2000 s/t 1708 3/t 103 s/t 27,0 8/t
January 2000 8/t 1062 8/t 1309 8/t 2431 s/t

This equiment consisted of tractory. tanxs. trucks and other e&uipnont and
wag shipped to destinations including Okinawa, Tiiwan_ and the Continental
United States, To improve the supply cpereiiasg in the Ungerviceatl e

0
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AVGA CRB.D.MGT 12 February 1970
SUBJECT: Operastional Report--Lessons Learned, US Army Pepct Cam Ranh
Pariod Ending 31 January 1970, RCS CSFOR-65 (R2

Property Division, a continuous research was made by branchas of the
activity to provide supply data to the customer wunita in fulfilling
thelr combat needs; receiving sredit for turn-in, and accrunting for
froperiy retrograded.

dd. There were 2 90 reimbursable documents forwarded to Gentralized
Finrarcial Managemer:t Agency (CFMA}, USARPAC during the reporting period
ag compared to 1759 forwarded the previocus period, The increase was due
tc the requirement from USARPAC +that all documentaiion representing an
isgue of gupplies or services randered to Free World Military Assistan e
Forces {MMAF) and Republic of Vietnam Armed Forces (RVNAF) will be
forwarded to CPMA. Of the tota] docunments forwarded, 737 represent
FPWMAF {agues,

1455 ROLLAR VALUE HC. BEGUISTTIONS
11 & 1V $ 1. 547 697.54 T84
INDUSTRIAL GAS 1,621,00 6

ee. Secondary ltems Transactions Report (SIT)_ initiated in O:tuber
1769, 18 a financial accounting of all supply transactions occurriag within
the depot, reporting on a monthly basis to CG, 1st Log Commard the dcllar
value of transactions occurring within specific material categerisg. Tt
13 used as a management %ool to indicate trends variations devia‘cicnag
from forecagts and major arsas of deficlencies, When problem arsas ar-
indicated, corrective action is initiated ard a parrative analysis 1is
prepared with the report providing information regarding causes of the
problem, actiars taken to correct and estimated date of resclution cof the
problem.,

ff Milk Plant Activities. Meadow Gold Deiry, CRB, cortinued to
meet its production requirements with good, veterinarian epproved products.
Following is a comparison of 'st and 2nd suartar FY 1977 produ:tion:

CAMMODITY gt Qtr FY 70 2ud Gt FY 70
White Milk 2,457,399 Qts 4 343,082 Qus
Ghocolate Milk G87.549 Qts 1,610,002 &ty
Egg Nogg (holiday item) O 54,89 Qts
Ice Creanm 162,987 Gals 96,114 Gals
Cottage Cheese 214,240 Lvs 203 .655 Lbs
1
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Periocd Ending 3) Jaguary 970 RCS CSFOR &5 {R2) . ;

€€. Momnighing building mater1ais ¢ APVN and Popuier Forces Dependent
Housing project bagan in March *969. Difficwitiecs with transportaticn de-
livery of materials for this projest cciurrsd. Use cf an imprcper unit
identifi<aticn code on the material release dciument caused errors
tc be made in delivery. Ccorreztive astiin was taksn o wuf *the matoerials
to Logistical Suppcrt A:tivitiss lciated near the bousing projests, This
ensures delivery ard consolidaticn ¢f meterlals for “he Projecr Area Adwigor.

bh. Mreighter Cargc 1s the proje:t name for supply and storage of
packing, packaging,K Prossrvation aaterlals and tools needed by inaztivating
and redeploying units %o pazk and prererve squipment bsiag %wrred 1a tc the
depot ar retrograded tc Okinawa. The proje:t began in February S€S. A
.:8ving of {tem r juiramants and quan::~y req.ired 1< be 2':Tea ti turnished
zc Stock Contrcl Division, Storage Diwisicn Central Rezeiving and the Engi-
neer Consiruction Material Yard, A apecial degregatcd yLorage aT=a has bsen
designated in the Epgineer Yards for these matsrials and as thege ivams are
1dentified and/cr receilved in depct they are moved to *be Enginaer Yaras.
I+ is estimarved that 305 of che !temsa on tne Freignter “arg: listizg are 1n
the segragated lccaticns, A report is furnished monthis v the TSAT™V or
items and quantities in ths yardas and earmarked .n vt #BF 1. pucp.s-/zub-
purpcse ccde X/CR. This 18 & spe-ial ABF a:- unteng -3¢ rcr Frsigre:o-
Cargc materials., Frwm this vep.z' the JSATCT _ap -u:l what 1%esde are nct
on hand and take ApPPropriAte Suppiy 61%1:n L bring *he meatsrl4al s 'zic depot
stock. The intcming materials arz projes  ded foo eayy 13laa%ifi-atlc..
Central Recsiving forwards thy materlais *. *ho Enginser Yarde, 'n ear:iy
phases of redepicying cperatiana USAITCV s -vards supply dirs:tizeés *o the
depot, releasing required miterials from the I/CR a::cunt t: inactivasing
unitz., This project emsures the availsb1li:y of packing materials .n a
long range basis, The depct requiremsnt i1z & 30 day suprly. 2ad Lag Comd,
30 day wupply; and 7ONUS. 20 day supply.

11, TonnAge ghipped by highway bhar :catiauved to fiu-‘uate from the lagt
quarter. The fellowisg starigti-a 1,d17a7: rhat Newvembar wag a zigaifi-ant
mcnth due tc the fact thot Infreaded enaly activity in “he Ban Me Thuo:
area requirsd responatve rasipply ‘0 the past of depct. Thilz was axzum
plished and urgen® rejuirelennt; we'e T, he friil-wing Yigires TePTegan®
ghert tcng ashipped by highvay.

dug Sep Q:: Moz Dic Jac
R95 7289 £97 Tt 7 AL € .7,

jjo The figures glven beliw indlia‘e tne cumber (I “.oexed Tepaired by
the contract Conex Bepair faziisry. Tails fa:1lity firgr «-av int: operaticn
in July 69 and u signifizant inireade 1a [roduitivity an %e actel due to the
fect that contracter perdonniel o.K'ng “5% 78 yard s o » "L.7..ghly Yamilia:
with required wirking preleaucess

48]
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SUBJETs Operaticnal Bepurt--lesscns Learned. US Army Doswt., Can Rann,
Period Ending 3 January 1977 WS CSPOR.65 (R

Aug Sep Oct N D
W oW ¥ iy b

hk. Depot Fa:1lities 1a working on s comtinucus Maintenance Project
entitled "Task Force Dalta”, Task For:e Delta consists of 4 anlisted
Ben and 12 Local Natianals vho are engaged in repairs and mintenance of
roads, ditches and culverts throughout the depot and the battalion areas.
They are augmented by heavy equipment as required. This maintenance
project was essurtial during the intansive rains of the monpd'm saasn
to guarantee no interruption to the dspot’s vital mission. During this
reporting pericd a total of ' 607 man hcuras and 625 equipment hours vers
expended on this project, Task Force Delta averted several washouts and
prevented considersble flood damage. It will continue to be employed as
required.

il. Key Persannel “hanges: LTC Walter L. Javis. Dir/SiT departed
for CONUS on 10 November '969, LIC Fredeciik W, Knoebel , Deputy Depot
Commander. USAD-CR, assumed additicnal duty as Dir/S&T wnt1l the arrival
of present Director, LT  John J. McCroary cn 5 December 1969, SGM Marlin
L, Cogar assumed duties ~f M Dir/ST on 7 November 1969 vice 30M Don
C. Sinconin, wnc bezame Bn M HG. Opers+icns Bn fProv). Jonn C. Davideom,
DAC, GS-12, reassigned from duties as Di:/Mgt to duties in Depot Work
Standards *uk For-e on 2, November '969. ITC George W. M:Clure, Jr.
assumed duties ay Chief Dapot Operations Uontrol Office on 26 December
1963, LTC Lois M. Steelman was assigned duties as Dire:tor for Management
ca 29 December 1969, LTC Kncebel . Deputy Depot Commander, departed on
3 January 1970 for assignment at HQ USAREUR, and was replaced by LIC
John A, Grubbs an 28 January 1970, Earl A. Russell, DAC G5-12, Depot
Safety Officer, vas reagsigned to Americal Divisiwn on 17 January 1970,
LIC Willism J, Nelson assumed duties as Chief, Sto-kx Contrcl Division on
27 January 1970 from LTC William ©, Cuoata vho departed on 3' January 1970
for assignment at HQ USAWV,

gm. Nreng'h at the beginnirg f the period was 2091 military, 35
DAC, and 902 LN, At the end ct the perlod the strength was 1929 military,
39 DAC, and 875 LN,

2. Leasonu lLearned: Ccomander: s Obscrys!l.aa. Fraluationa and Recompen-
datigns :

s. Paxacupel.

(1) Bamlistzenta.

(a) OBSERVATION: The reenltstment program 8stablished within the
battalionsg wus highly succesatul during the guarter.

13
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SJFTECT) Operational Report--Lessons Learmed, US Army Depot, Cam Ranh
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(v) BVALGATION: The reelistmsat program established within the
battalicns vent 14tC high gear to exceed the qucta estadlished. The
Bn and ccapany ~areer ccunselors stressed the opticn of taking a reen-
listmnt leave and being home vith loved cnes for the holidays during
their counseling sessions., Problems dc exist in taking reenlistment
leave, space available transportstion and low priority status.

(¢) BRECOMEONDATIONY That each command make use of this option during
the next holiday seascn and that personnel taking reenlistment leave te
given 'he pame priority as those perecnnel who extend their FST,

t. Intslligance. Yune.
¢. Qparaticna.
(') Aamirisiretive Protlems vithin Prcvisional Units.

(a) OBSERVATINN. BEetablishment of provieionai units has created
many adolir iatra’iva jribleme,

(t) EVALUATION: Stnee the crgsnization of prcvisicnal units frc-
"Troop Command" ccnsideratle difficulty has been experienced in perscnnel
sccounting, pcaitive identification ¢f perscnnel and in records mainte-
nance and financial services. Provisicnal units are required to submit
foedear morning repcrts; maintair an additianal set of personnel data
cards, thus, adding to administrative workload,

(¢) HEECOMMENDATION: That unit identifization codes (UIC) be issued
vhen provisianal unit- are organized.

(2) Managemrat and Visit:ility of Collection, Classificaticn and
Salvage Unserviceables.

(a) OBSERVATIONS The Unsarviceable Property Division's assets vere
being accountsd cn the Availab:li'y Balance Pile (ABP) vith all assets
of Cam Ranh Army Depoi., Tt ereated signiiicant problems fcr reporting
data pertaining tc selected items of retrograde equipment and ciosed
lcop code 1tems, Without a yeparats resord for unierviceadblo property,
an sccurate ascuntability of property could net be received ty Invemtory
Centrol Center, Vistnam,

(y) SVALUATION: The nevly established off-line mechanized accounting
systes vill provide necessmry informtion for reports to higher headquarters

fastor. This activity will be adle to expsdits shipment of retrograde
itens.

14
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{c) RECOMMENDATINNS: Ncae.
(3) Tnvaizd Stcek Bumber

fa) OBSERVATIW: Cuccently i.valid Fedsrai Sto_k Numbers (PN o) are
causing a problem st this a=ti71'y n the' the infurmtio being forwarded
t Data P--sseing D:vizion s bev.y rejecte’ 1,~. FN s aranc’ on the
Army Master Data File 'AMDF),

(t) EVALJATION: Tnis sitwatia .catritutes 0 Locator and ABF ipac-
curacied as woll A¢ denylng m8tsTias o ¢ur -ustomerd. Contrituting fao-
ters to tnis sutuAtios Inilude  -buii~te or ¢1d FRis; srrors in trane-
posing t. the FN “rom shipping voichers cats keypu-ch cards; and failure
to ro.ord sew FRN g wbhaa ‘hanges o:iur. A systew is currantly being
studied -- ver:fy all invaiid PSN’s being rejetted by Data Processing Di-
vision F:N/L-ca<ion sards for all invalii FNis are distributed to
warahcuses t. physically match the T3 or tha container with tha I3/
Location Card. Where requirec, c'nisiners are spensd and contents are
checked for current FN - WFG Part Namber by identification or warehouse
personnel. T: date 44% of ipvaiid PR ‘e have been verified, (error in
transposing one or two 4igits units iz FPA), FMia which are currently
being transposed are being pointed cut to perscnnel and accuracy in FN
is being strassed tc operating personnel,

(;) WECOMMENDATIONS None,
(4) Project Rdit/Pricrity Il

(a) OBSERVATIONS This project, aimed &t insuring that requisitions
carry the prdper priority according 10 class of material ordered, has
continued tc ragui‘ 1n & reduced lavel of bigh priovity requisitions.

(n) EVALIMTON: Requiiitions are visualiy edited by persomnsl in
Document Preveusing Brancn. Sveck Control Divi ion, Directorste of Supply
and Trangpsrtetici. Jer priority abuss. bafore forwarding to Keypmch
Section and et a Pro:essing. Requisitions vioclating the iswus priority
sysism are returned t¢ “he - sjuisitioner with & letter detailing the vio-
lation and advising whi.n Federal Stock Classes cannst be requisitioned
@ priorirties 7 threagh J2,  Alsc. *the :iamputsr system ia prograzmed o
reject those pricritiey for the clausss of material affected.

(¢c) RECOMMENDATIONs Continued education of Depot customers through
the Depot Newsletter and through command channels, on the priority system.

15
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(5) Kaystone Cardinsl and 3lusjay

(a) OBSEEVATION) Two important lessons vere learned from the Keystone
Cardinal operation and vere applied to the subsequent Keystome Bluajay
froject. The lesscoe involve identifying Keystone Depot stock items and
planning for Keystone items in transient to depot.

(b) EVALUATION: In the first instance, under Keystone Biusjay, it
is nov mandatory that the items sccepted by the depot, which are turned
in by inactivating unita, as ordered, are physically separated from regu-
lar depot stock; although stored in the same area. In the second instance,
planning for space and preparation of paperwork is now done in advance,
under Keystone Bluejay, because inventories of equipment to be turned in
is now furnished to the depot. The separation of Keystone items from
other stock is a requirement outlined in a Standard Operating Procedure
(SOF) emanating from Director of Supply and Tragsportation and the inventory
list is furnished as a result of intensive coordination by the depot proj-
ect officer with USASUPCOM CRB, Since Keystone items consist of items
that have been used, care must be exercised in the issus of these items.
Issue directives are made by USARV ty specific registration or serial num-
ber and to specific inits. Physical separation of these items vas
learned to be a "nust". To aid in identification of the Keystane items,
the Depot project officer incorporated a requirement in the SOP for a
apecial tag to be affixed on each Keaystone item. The tag furnishes the
following datas Keystone code, recsipt document number, FSN, registration
or serial number, processing point number, nomenclature and condition code,
43ditionally, with the inventory of incaming items, Storage Division, Cen-
tral Receiving, Unserviceable Property Division and Stock Control Division
personnel can accomplish adequate planning four space and prepare paper-
work and documsntation in advance of receiving the materials and equip-
ment.

(c) RECOMMENDATION: That our fagging system be studied for possible
adoption and use by other depots.

(6) Use of Project FILL in lieu of a Daily Critical Items List

(a) OBSEHVATION: 4 daily status was formerly furnished to the
Comander of Cam Rank Bay USASUPCOM for each of ten items determined
to be critical by USASUPCOM. DBecause of the lack of constructive re-
sultas in thir daily exercise, and through an evaluation of other reports
being made along the same lines, the Daily Critical Items Rsport was
diacontinued and more emphasis placed on Project FILL, which is explained
below.

(b) BVALUATION: The Daily Critical Items list was made by USASUPCOM
from nominations from the Direct Support Units and the depot, The list
consisted of items in short supply with numerous back orders and a
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regr1dits Mang Tt loetive vith 4 zest on hand balance. The depot wam
requ:-ed W0 rep L dal.y . TATIPTOM on ths supply status of these items.
Am-c:age was a0 sent 0 tae FEATUV adviging of the criticallity of
The ftems arl reju:eating <ufpiy .’ 1ch to 1111 the shortages. 3ince
cther simtlar Tepcrts wera being forwvaried, advising all concerned of
gtk shirtagic an aneiysiw cf the <" her reports pointed to Project

FIlL a5 8 t2*%ur tocl for gatting m--11als in short supply furnished to
the dapet  The MSAYT(V and the USAKIPCOM CRB agreed. Project FIlL

began 1n Nev AR Unde: repuirements of the project, the Direct

Suppare Unirs raport thair shertagas t: the depot. The depot f£111s

the 4nor"ages from available depot steck or pagses the list of short~
ages tr the VSATCCY 5 r & monthly repor! along with depot shortages. The '
WSAICGV f1i1e the depot amd DS ancrtages from stock in country or re-
quisiticns frecm CONUS

(=) BECOMMENDATIN: fcntinued uae of. and increased emphssis on
ltjhacimugemunco cf Prcject FILL by the DSU, the depot, USASUFCON and

(7) Program changes for 1970 dezade

(a) OBSERVATIONs The changes necessary to modify the 1960-1969
3N Programs tc accept the new date information for the 1970 dectads
required cansiderable computer time for campiling, testing and defug-
ging of the new programs.

{b) EVALUATION: The time required to complete this project wag
originally estimated at 3 months by the project officer at the Inventory
Contrcl Canver. Hovever, a change in the plan for the updating of the
3N Syastem to version 30 of the gtandard 35 System necessitated an
exvensive change to the nrigiral time schedule for completionm of this
preject. Only through intensive management by objective it was possible
to c~mplets this prrgast and prowida the required computer and person-
el SUEpT! while 2uytinuing % mest the normal Combat Support Missiom
requiremerts of the US Army Depo' . Cam Ranh.

(.) RECOMMENDATION: Puture ple::ing c¢f dau“groeuung operatians
o this magnitude shculd incorperate adejuate flexibility and cantingency
plans tc enabie timaly s:mpletian of *he project without disrupting the
nerm] Combat Support Miseion of the dupots

(8} Marerial Ceonfiscatien

(a) OBSERVATION: Tt 1s zlearly evident that all perscunel, both
military and Lezal Natiunal 4anould be zhecked before leaving depot,
te prevent p1)Fo~ing and teafi:cation
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(b) EVALUATION; The inability to have a WAC present st the LN check-

point to sesrch fesales on a regular busis has resulted in a decrease of
confiscated goods.

(c) RECOMMENDATION: That WAU peracunsl be stationed at the LN
checkpcint to search femmle LN perscnnel on & regular basis.

(9) Supply of Pre-fabricated Pallet Kite

(a) OBSERVATION: A critically short supply of pre-fabricated pallst

kKts, and/or sized lumber required to cunstruct pallets occcurs at this depot
an occagion,

(b) EVALUATION: In order to canserve lumber on hand, the Box Pallet
activity at this depct intensified their efforts towards recovering,
reclaiming and salvaging palleta, and/or portiaons of reusable lusmber
from the static inventory of ite using agencies. In additiom, large
quantities of scrap lumber have been thorcughly s:reened out and any
reusable pallet sized lumber recovered at a nominal labor cost (uti-
11izing LN labor). The sources of scrap lumber and the areas screened
vere the CRAD ashipping, receiving and storage cotplexes; ship dunnage
yards, PDO. garbage/burning pits and the varicus building and comstruc-
tion sites located an CRB peninaula. This raxlaimed lumber vas then
reworked in order to fulfill immediate requ.rements for pallets and
boxes. This reclamation of scrap lumber will cantinus to be an area of
intensified management and follow-up action and any cost savings reports
will be submitted as required.

(¢) RECOMMENDATIGN: Suggest Other in-country depots initiate and/
or renew their efforts towards re.laiming all reusable lumber that oan
sxauomically be recovered and reworked into the small sizes which are
required in fabricating boxes and pallets utilized in depot operaticve.

(10) Repairing Damage to Water Tank

(a) OBSERVATION: Overfilling of the 4200 gallon, potable water
tank on Gage Hill the Sanior Officer a billeting area located within the
depot, resultad in permanent deformation of the bolted atesl plates, mak-
ing it unserviceable.

(b) BVALUATION: On '5 Dec 69 the 4200 gallon, bolted steel potable

vater tank was apparently overfilled by a 5000 gallon tanker truck result-
ing in deformation of its plates, Several leaks developed in the tank,

18
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Fer1.1 Fading 3' Jenuary G0 RCS CSPORGS (R

Musly 4 L.s2 7 31l wator ip iess 'mar € acurs rendering it ineffective
for uace: g°.cagr  Qrerfilling requltsad from the lack of a sufficiently
large van' “ci+ 10 *he vank  The existing vent hole lookted in ths tank
WP was cnly 7 1n dismater wherae¢ 'hu Inlet was 3" in dismeter. It
appeared tha: replazement with a new tank costing $1627.00 would be pec-
sssary Purther :cnsideraiion of the problem indisated tiat a concrets
¢lab might M) the major leaks in tha tank bottem. This vas accomplisbed
Ly vemeving a side plate through vhi:h werkuen sntered the tank, holst-
ing scnavete &l~TY vith buckets and rope; and plaging the mix 4" deep
ingids the tank  Caulying compound was then Spplisd to senl the hairlive
Zrack behusm the 2on/rets and steel tank walls., An epoxy compmngd wvas
applied to all extsamal joints and ailoved tomal. & new 3" dtlameter
veut hole was cpaned in the tank top. The tank was then filled and bas
teen in :persticn #ince witb essentially nc leakage. Total cost vas
$21,00 for omterials and 20 manhours (trcop labor) wers expended.

(¢) RECOMMENDATIONs 1I¢ ia recommsnded that all water storuge iamke
have vent holes «qual in dismeter tc the mximum possible inlet vater

iline dismster to preclude cverfiiling and permnently damaging the tanks.
Should such demage oceur, it is recommsnded that the concrets alab and

sealing compiund tachnique described above be emplayed 4o stop lsalksge.

d. Qrganiasticn! Nenes
o Imainisg: N

t. logistizss MNcene.

g- Sosmmmications: Yous.
h. Yaitarigl: MNons.

{. Other: Ncns.

TEL1 9$67.2008 SAMUBL C. SKEMP. JR.
Colonel, Ordnance Corps

Inclesures Commanding
1, P20 Proja=r

3. Orga'nlzaucx'ml Chart

Loty 1

incl 2, 4-9 wd HQ DA

CONFIDENTIAL




o e e g

e T

AVCA CRB-GO-0 (12 Feb 70) lst Ind
SUBJECT: Operational Report-Lessons Learned, US Army Lepor, Cam Ranh
Period Ending 31 Jaruary 1970, RCS CSFCR-65 (R-2}

DA, Headquarters, US Army Suppsrt Command, Cam Ranh Bay, APO 96312 1 6 MaR /0

TO: Commanding General, lst Logistical Ccmmand, ATIN: AVCA GO-MH,
APO 96384

1. The Operational Report-Lessons Learned submitted by the US Army Dcpot,
Cam Ranh for the quarterly period ending 31 January 1970 is forwarded.

2. This headquarters concurs with basic report. This report is considered

adequate.

1Y, AGC :
Ast AG

FOR THE COMMANDEK:

CF: CO, US Army Depot, Cam Ranh
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AVCA CRB-GO-0 (12 Feb 70) lst Ind
SUBJECT: Operational Report-Lessons Learned, US Army Depot, Cam Ranh
Period Ending 31 January 1970, RCS CSFOR-65 (R-2)
DA, Headquarters, US Army Support Command, Cam Ranh Bay, APO 96312 1 6 MaAR 150

TO: Commanding General, lst Logistical Command, ATITN: AVCA GO-MH,
APO 961384 :

1. The Operational Report-Lessons Learned submitted by the US Army Depot,
Cam Ranh for the quarterly period ending 31 January 1970 {s forwarded.

2. This headquarters concurs with basic report. This report i{s considered

adequate.
THOMAS M. McGINNIS

WY, AGL

[}

‘At AG

FOR THE COMMANDLR:

]

CF: CO, US Army Depot, Cam Ranh
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CONFIDENTIAL

AVCA GO-MH (12 Peb 70) 2nd Ind
SUBJECT: Operational Report - Lessons lLearned of the US Army Depot, Cam Ranh
Bay for period ending 31 Jan 70 RC3 CSFOR-65 (R2)(U)

DA, Headquarters, 1st Loglstical Command, APO 96384 1 APR 1970

T3t Commanding Genaral; United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operationai Report - lessons learned submitted by Headquarters, U5 Army
Depot, Cam Ranh Bay for the quarterly period ending 31 January 1970 1s forwarded.

2. Pertinent comments follow:

a, Reference item concerning reenlistrents, page 13, paragraph 2a{1).
Concur, This option was stressed by all support commands during the holiday
ccason with considerable success. The problem of space available transportation
for reenlistment leave has been discussed with HQ, USARV Reenlistment and a
formal recommendation has been made for space requlred priority transportation
for reenlistment leaves. This recomrendation is being staffed at the present
time.

b, Aeference item concerning adminlstrative prodlems within provisional
units, page 14, paragraph 2¢{1). Nonconcur. All USAD, CRB perscnnel are
authorized under ore TDA, and one morning report is subnitted for the entire
~ depot. The provisions of AR 630-1 are clear and sufficient to provide for
personnel accounting, Any provisional recrganization within the depot is in-
ternal and will have no impact upon the morning reporting procedures. No need
exists for separate UIC for units formed internally within the depot.

¢. Reference item concerning Keystone Cardinal and Keystone Bluejay, page 16,
paragraph 2¢(5). Concur. This concept ceriainly has merit for a small Keystone
operation in which items are processed under an off-line depot account., However,
in larger operatlons, such as at Qul Fhon and Long Binh, this system 1s not
utilized because of volume of equipment handled and the non-utilization of the
depot off-line account. This headquarters is tiking tals recommeadation under
‘advisement for possible future adoption as workload and procedures would dictate.

d. Reference item concerning Project Fill, page 16, paragraph 2¢(6).
Concur. Project Fill has been given command emphasis at all levels.

e. Reference 1tem concerning program changes for the 1970 decade, page 17,
paragraph 2c(7). Concur. At the present time the USAICCV is charged with plan-
ning for such ADP3 changes (paragraphs 5d and 6b(2)(b) IC Reg 18-1). However,
sirnificant changes are planned in the orzanization structuro for data processing
including the establishment of a Loglstics Tata Service Center independent of
USAICCY., The mission of such logistics Data Service Center will include planning
for ADPS, It is envisioned that separating ADPS service from the primary user
of such service will result in improvements including planning. The planned
structure also conforms to the ADPS organization guidance contained in AR 18-1,

21
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CONFIDENTIAL

AVCA GO-MH (12 Feb 70) 2nd Ind 970
SUBJECT: Operational Report - Lessons Loarned of tha US Army Depdts Cam Ranh
Bay for period ending 31 Jan 70 RCS €5FOR-65 (R2)(U)

f. Reference itenm concerning material confiscation, page 17, paragraph 2¢(8).
Concur. Thls headquarters has previously attempted to acquire WAC personnel on a
regular bdasis to search LN females at the checkpoints in Cam Ranh Bay. Recommend
re-evaluation by higher headquarters.

+ Referencs itea concerning pre-fabricated pallet kits page 18, paragraph
2c(9§. Concur., With the inciease of rutrograde supplies and shortage of lumber
at all depot retrograde processing facilitles, the need to reclaim all serviceable
lumdber 1s mandatory. A message to all depots re-emphasizing their efforts towards
reclaising all reusable lumber is forthcoming.

h, Reference item concerning repalring damage to water tank, pase 18, para-
eraph 2¢(10). Concur. Fallure of the tank occurred because “he operator filled
tne tank too fast, resulting in a large pressure head that ruptured the tank.
Increasing the size of the vent hole will not prevent overflow but should prevent
a large pressure head being built up in the tank. Recommend that the design of
water tanks “e checked an? modified as required to preclude rupturing due to
pressure and that operators be instructed to fill tanks correctly.

3. Concur with the basic report as modifled by this and previous indorsement,
FOR THE COMMANDER!:

' il
TEL: LBN 4862 NOE "§m:

CPT, AGC
Asst AG
CF:
USASUPCOM, CRB
USAD, CRB
22
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AViCo-0uy (17 Feb 70) W Ind

SJl ol Onerational Report - Lesson: lLearmed ..eadnuarters Us Army
Bepot, vam Hanhh Bay for pericd unding 3% January 1370, a.S
CarCu-55 (R2)(U)

.eadquarters, United States Army, Vietnan, APO San Francleco 96375 U8 JUN1979

W01 Jomnander in Chief, Unlted States Army, Pacific, ATTL: CPOP-DT,
~F0 95558

!« This neadjuartere has reviewed the Operational leport-Lessons Learna
for the uirterly perlod ending 31 January 1970 from ..eadquarters, US Army
Depot, cam Ranh 3ay and comrments of indorsing headquarters,

2. eferen:e item concerning "Progran Changes for 1970 Decade™, page 17,
paragrapr c(7,: concur. Planning for extenslve progren modifications
siicl: ae decade changes must be acconplizhed sufficiently in advance to
pre- lude unnece:sary interruptions and tummover in daily operating
function. Yo actlion by DA or USARPAC is recoinended, .

MR

Clork W Stevens Jr.
LH‘)‘:) . A\)L
Aseastant Aujulail Lt.ciae

FOR T.de Sl

vy furng
1at log vomd
US Army Depot, Can Ranh Bay
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GPOP-DT (12 Feb 70) 4th Ind (U) v
SUBJECT: Operational Report of HQ, US Army Depot, Cam Ranh Bay for
Period Ending 31 January 1570, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 17 JuL 10

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310 :

1. This headquarters concurs in subject report as indorsed except as
indicated in the following paragraph,

2, Reference paragraph 2c(8), page 17: Thke use of WAC personnel for

this function exposes WAC personnel to a possible violent situation. The
use of indigenous female personnel from the Women's Armed Forces Corps or
the National Police is recommended, The language capability of Vietnamese
personnel plus their familiarity with the local dress paraphenalis makes
for a more efficient and expeditious accomplishment of the searching of

LN female personnel, '

FOR THE COMMANDER IN CHIEF:

Asst AG

Cy furn:
CG USARV
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